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Greetings from the East 
   

Brothers!  

 

We all made it 

through January. 

Some here in 

cold Minnesota, 

others in much 

warmer climates. I am not jealous. 

Just anticipating the day when I 

become a snowbird.  

The month of February is going to 

be a quick one. On one hand it has 

the fewest days, couple that with 

an extremely busy schedule, 

March will be here before we 

know it.  

We have one candidate set to take 

his first step in Masonry February 

10th. We have a Stated meeting 

this week followed by a degree 

practice. Brothers your Lodge 

needs you to attend. If for no 

other reason than having Brothers 

on the sidelines.  

Our 2nd Degree is scheduled for 

March 10th. Our 3rd Degree is yet 

to be scheduled. Stay tuned for 

that information.  

 

February 

2022 

February Issue 
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I want to thank the brothers that 

helped put on the Past Masters 

Breakfast. I am very proud of 

Montgomery! That is Masonry! 

Thank You!   

I hope to see you at Lodge! 

WB Mike Nehm 

Master  

 

 

 

 

 

 

 

 

Greetings from the West 

   Brethren, 

I recently had 

the opportunity 

to spend a 

weekend away 

with a small 

group of long-

time friends.  We enjoyed great 

food and drink, almost to the point 

of gluttony.  More importantly, we 

enjoyed lively conversation and 

the simple experience of being 

together.  Over the past couple of 

years, this simple experience, and 

others like it have become more 

complicated.  These complications 

remind me of how important it is 

to enjoy the simpler things in life 

while we are able to enjoy them.   

As a Lodge, we have recently 

discussed the simple pleasure of 

being in one another’s company 

and enjoying the fellowship that 
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comes with gathering as 

Brothers.  We discuss these things 

as though we are obligated to 

grant each other permission to do 

so.  I say that permission is 

implied.  Our by-laws suggest we 

are obligated to conduct certain 

business and tradition and 

precedent suggest we are 

obligated to accomplish certain 

duties or tasks.  Nowhere do the 

by-laws say we aren’t allowed to 

enjoy the privilege and experience 

of doing so.  Nowhere is it 

published or implied that we don’t 

have the right to approach every 

task with a joyful heart and a smile 

on our face.   

In the process of conducting our 

regular business, we often grow 

bored with the mundane and 

seem to fall into the trap that 

these mundane tasks are 

necessarily difficult and 

cumbersome.  I disagree.  I believe 

we can approach every task, in or 

out of the Lodge, with a joyful 

heart and a smile on our face.   

 

This sounds like I’m trying to write 

a motivational speech. I am 

not.  I’m just sharing what I’ve 

experienced and how I’m 

reminded of how good it is to 

gather and enjoy the company of 

others, and I offer to you that 

regardless of the task at hand, we 

are able, if not obligated, to enjoy 

the experience. 

As always, it is my privilege to have 

this audience and I thank you for 

your time. 

 Fraternally,                                                                       
W. Bro Wiley Davis, Sr Warden 

******* 
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Greetings 

from the 

South 

 

Hello 

Brothers, 

 

If you know a brother who is sick and 

needs some cheering up. Please Call 

or message me at 763-218-4390 

We can send out a card, call or stop 

out and visit them. 

Thank you and God Bless… 

 

WB Kurt Dornfeld,  

Junior Warden 

 

 

 

A Road Less Traveled. 
Look to the East. 
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Lodge Events 

 

February, 2022 

3rd - Stated  6:00pm dinner 

  7:00pm Meeting 

10th – First Degree ( Entered 

Apprentice)  

 6:00pm 

17th  - Stated   6:00pm dinner 

- 7:00pm Meeting 

 

Osman Shrine 

 
Feb 19th Club and Officers Seminar 

 9am- 12:30pm 

 

Scottish Rite 

 
Feb 2nd Conferral of 21st and 22nd 

 Dinner 6pm 

Feb 9th Communication of the 23rd and 24th 

Degrees 5:30pm.  

Feb 16th Rehearsal of the 25th Degree 

6pm. 7pm Rehearsal of the 26th .Rehearsal 

of the 28th at 8pm 

Feb 23rd Feast of Council 

Montgomery Lodge #258 meets at the  

St. Paul Masonic Center. Stated @ 7pm  

Meeting times: 1st and 3rd Thursdays 

Dinner @ 6, **RSVP requested for dinner** 
 
 

2021-2022 Lodge Officers 
 

Master Mike Nehm 

smnehm@comcst.net (651) 269-2826 
 

Senior Warden Wiley Davis – PM 

wilo.davis@gmail.com (763) 350-2335 
 

Junior Warden Kurt Dornfeld - PM 

Dirtykurty2@gmail.com (651) 774-4049 
 

Senior Deacon Lawrence Grufman - PM 

Gh20@qwest.net (612) 868-3949 

 

Junior Deacon Christopher Zack - PM 

Czack76@gmail.com (651) 329-2342 
 

 Senior Steward Andrew Rappath _ PM 

arappath@hotmail.com (651) 485-3070 
 

 Junior Steward 
 

Secretary Chris Elmquist – PM 

specialist357@comcast.net (612) 275-5707 
 

Treasurer David Hansen – PM 

davehansen@mac.com (651) 357-0912 
 

Tyler Bob Wicke – PM 

bobwicke@comcast.net (651) 276-2865 
 

LEO David Seitz – PM 

djseitz@comcast.net (651) 468-5494 
 

Chaplain Daniel Skoog - PM 

dcskoog@gmail.com (651) 762-7035 
 

Marshall Thomas Keeley – PM 

tskeeley@gmail.com  (651) 829-9258 
 

Update your address, Email and Phone number 

with the lodge by contacting us at 

secretary@montgomerylodge.com 

 

mailto:Czack76@gmail.com
mailto:specialist357@comcast.net
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From the Desk of the 
Secretary 

Brothers, 

I Would like to thank 
all the brothers that 
helped with making 
the breakfast for the Scottish Rite. I 
heard it was a huge success. We 
have a Entered Apprentice Degree 
on Feb 10th It would be nice to see 
the side lines filled. Hope to see you 
there. 

 

W. Bro. Chris Elmquist, Secretary 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

February Birthdays. 

James R Aurandt 
Jerry A McCormack 
Michael E O’Reilly 
Terry C Brindley 
Randall R Crosby 

 

Alas My Brother 

WB Gordy E. Anderson     Jan 26th, 2022 
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GRANDVIEW LODGE 

MANAGEMENT PORTAL 

IS NOW AVAILABLE 

Brothers, 

Grand Lodge and all lodges are now using a 

new lodge management portal. As a member of 

Montgomery lodge you can log into your info. 

Update and manage info. 

Please go to 

https://mn.grandview.systems/membership_re

gistration 

Lodge Number is 258 

Your member ID is on your dues card and 

located in the top left-hand corner. The 5-digit 

number. If your dues card does not have a 

number on it, contact me. 

And your last name. 

Then you will be asked to put in a password. 

Now you can log in anytime you want. Check it 

out.. 

Christopher J Elmquist, Secretary  

***** 

What a great system to keep the Lodge up to 

date on methods of contacting you and 

ensuring that you keep getting information to 

you.  

***** 

  

Preheat oven to 425 degrees F. Whisk 

pumpkin, sweetened condensed milk, eggs, 

spices and salt in medium bowl until smooth. 

Pour into crust. Bake 15 minutes. 

 

Step 2.

Reduce oven temperature to 350 degrees F and 

continue baking 35 to 40 minutes or until knife 

inserted 1 inch from crust comes out clean. 

Cool. Garnish as desired. Store leftovers 

covered in refrigerator. 
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Masonic Education 

 

78 Ways To Gain New Members 

In Masonry 
 

New membership is the life blood of any 

organization, and one of the most challenging 

aspects of keeping an organization growing and 

heading down the right path. We often hear in any 

organization that “we’ve tried everything, but it 

isn’t going as expected. Below are 78 ways to gain 

new members for any organization, more 

especially ours. 

 

Get Assistance from Current 

Members 

 

1. Organize a "bring a friend" gathering - 

Encourage members to bring someone with them. 

This could even be a recurring event to ensure that 

new members are always bringing new friends! 

Growing organizations can generally point to 

metrics which encourage their members to share 

their experiences with others they are close to. 

 

2. Contact members who stopped showing up - 

Some folks may be ready to return. A passive 

stance on why people aren’t showing up, can 

easily be remedied by reaching out. While 

statistics show generally only a 1-2% success rate 

of reattracting people who don’t participate, the 

information given in the conversation may help to 

form new ideas to retain current and future 

members. 

 

3. Encourage members to share the newsletter -  

Especially if they are featured in it! Inclusiveness is 

one of the most outstanding methods for causing 

growth in any organization. People want to feel as 

if their efforts and participation are appreciated. 

 

4. Invite family members to activities - Potential 

members include spouses, siblings, parents, and 

(grown-up) children. A commitment to Masonry 

requires time away from family, and time has 

value.  

 

5. Assist members in creating a "elevator speech" 

regarding their membership - What makes them 

members? What is the most significant advantage 

of membership? Can they clarify the organization's 

purpose? 
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6. Solicit suggestions for recruiting from your 

members - They may have an idea you haven't 

considered previously, or they may be aware of 

prospects inside their own social networks. Look 

for solution based ideas, instead of hurdles or 

barriers. Empower those members to take action 

on implementation of those ideas. Failure is 

always the final result of actions not attempted. 

 

7. To attract people with varying schedules, 

provide an additional meeting time - Is your 

meeting time excluding a large number of people, 

such as those with 9-5 jobs or early bedtimes? 

Change up times to attract additional members. If 

a prospective member has a contradicting regular 

event at the same day and time, Masonry is 

competing on time value with another 

organization who may have a more established 

presence in that candidate's schedule. 

 

8. As a group, volunteer - You'll be able to 

accomplish good things while also meeting other 

volunteers in your area. Motion creates emotion. 

By volunteering, Masons can meet other 

volunteers with similar goals and interests. 

 

9. Members should be trained on how to create a 

welcome environment - Attending meetings with 

potential new members is only half the fight! 

When there are guests, remind current members 

to meet them and avoid using organization jargon. 

 

10. Request that members include their 

membership in their professional profiles - It 

brings Masonry to the attention of more people, 

increases the status of your organization, and 

reminds members to talk about it. 

 

11. Create an email invitation template that your 

members may utilize - Make it simple for members 

to issue invites by taking care of the majority of 

the labor. You might also design paper-based 

brochures, as well as boilerplate material that 

current members may copy and paste into emails 

or Facebook messages they send to colleagues and 

friends. 

 

12. Exit interviews should be conducted with 

leaving members - When you understand why 

individuals are leaving, you can work on strategies 

to keep them. 

 

13. Create incentives for organization members 

who bring in new members - People might be 

motivated by little benefits and freebies. Consider 

gift cards, a shout-out at your next meeting, or 

even reserving a prime parking spot for members 

who bring in new members. 

 

14. Regularly express gratitude to your members - 

There are several approaches you may take. Here 

are a few examples: 



  

10 
 

 

● Create a video thank-you message from 

your organization's leader and post it on 

your website, social media accounts, and 

email newsletter. 

 

● Make a list of all the events, services, and 

educational opportunities made possible 

by your membership fees each year. 

Publish the list on a separate page on your 

website, and include links to it in your 

online content and email marketing on a 

regular basis. 

 

15. Handwritten thank-you cards should be sent to 

your members - A handwritten letter is much more 

significant and memorable in this digital era. 

 

16. Assign a "recruitment role" to members who 

are particularly engaged- You may also arrange 

special recruiting sessions to provide these 

members with resources and encourage them to 

recruit new members — or give them a few 

minutes at each meeting to announce their 

successes and solicit assistance. 

 

This was done successfully by one alumni 

association. Instead of addressing each graduate 

individually, they used LinkedIn to target a handful 

of classmates from each year's graduating class 

and enlist those individuals to recruit their 

connections. The alumni group was able to 

dramatically increase its membership by exploiting 

personal contacts among classmates. 

 

What kind of people, among your target group, 

would be excellent recruiters due to their 

personal/professional networks? If you can 

discover a means to enlist these folks, your 

membership will rise enormously. 

 

17. Testimonials and experiences from members - 

Publish them on your website and social media so 

that new members can see how active your 

current members are. 

 

18. Every prospect is personally followed up with - 

This is Sarah Rintamaki's plan from Connecting for 

Kids. "When someone registers up on our website 

for our event, either at the event or afterwards, I 

will personally contact each of them and ask them 

if they want to join... After that, I'm guessing that 

95 percent of people want to join." 

 

19. Start a direct mail campaign - You could have 

success if you can obtain a mailing list or reach out 

to lapsed members. 

 

20. Begin a phone outreach effort - The 

Association of Talent Development: Greater 

Philadelphia set a goal of contacting all 

prospective members in their database. They just 
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made a list of all their prospects and called them 

one by one.Through this program, they recruited 

over 100 new members by the end of the year. 

 

Ideas for Website 

Recruitment 

21. Install Google Analytics or link tracking 

software such as Goo.gl or Bit.ly - This will assist 

you in determining the most efficient strategies for 

generating new website visitors so that you can 

double down on them. 

 

22. Make it as simple as possible to register online 

- Anyone who comes across your website and sees 

an online member application form is considerably 

more inclined to register than if they have to mail 

in a paper form. 

 

23. Improve your member perks - Make them as 

obvious and attractive as possible in your website 

language, and prospective members will be blown 

away. 

 

24. Make areas of your website available only to 

members - Including a part on your website that 

regular visitors cannot access will help increase 

curiosity – missing out on. 

Ideas for Event Recruitment 

25. Provide one event every year at a “members-

only” pricing - If you generally have one pricing for 

members and another for non-members, choose 

one signature event and make it available to 

anybody at the members rate. This is a terrific 

example of the sort of value they will receive if 

they decide to join – something you should make 

sure to emphasize throughout the event! 

 

26. Invite people to gatherings - Invite potential 

members to your meetings so they can understand 

what they're getting into. 

 

27. Make a welcome packet for your guests - 

Include information such as the mission, calendar, 

and contact information, as well as information on 

how to become a member. 

 

28. Follow up with visitors - Send an email or 

postcard, or make a phone call, thanking the 

visitor for their attendance and asking if they're 

interested in joining the lodge. Sending out a post-

event survey may also assist you in determining 

what went well and what you can do better for the 

next time. 

 

29. Sponsor a community event - Include your 

organization's name and logo on promotional 

materials, and ensure that event organizers have 

your organization's contact information on hand 

for anybody who inquires. 
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30. Give a presentation about your organization to 

other organizations - Inform other civic-minded 

people about your goal and actions. 

 

31. Organize events for both members and non-

members - An activity in a group is a wonderful 

method to meet new people. A beach clean-up or 

other community service programs might attract a 

diverse group of potential members. 

 

32. For town parades, walk or create a float - You'll 

place your lodge in front of the entire community 

– and look great while doing it! 

 

33. Organize seasonal get-togethers with a 

pleasant activity - To attract new members, 

consider a fall hayride, a winter hot chocolate 

party, a spring nature walk, or a summer ice cream 

social. 

 

34. Attend a fair or festival and set up a stand - 

Provide talking ideas for volunteers to use when 

introducing your group to the community.Hold the 

gathering in a public place, such as a park or plaza. 

It attracts attention and provides a low-

commitment option for interested potential 

members to learn more about you. 

 

35. Invite a guest speaker - Non-members who 

share your interests are drawn in by guest 

speakers. Many of the organizations I've spoken 

with bring in fresh speakers on a regular basis in 

order to attract new audiences. 

 

In fact, this is TED's only approach — the 

organization that shares ideas through riveting 18-

minute lectures. They've brought in around 

100,000 speakers to lecture on topics ranging from 

beatboxing to self-confidence over the previous 30 

years. This has been so successful that they have 

already had over two billion views on their 

YouTube channel alone. 

 

36. Organize a philanthropic event, such as a run 

or walk - You'll generate funds for a worthy cause 

while also introducing your organization to new 

members who share your enthusiasm for the 

subject. 

 

37. Organize a business highlight event for local 

companies - Local company owners will get to 

know one other, as well as you! 

 

38. Hold a variety of events to appeal to a wide 

range of age groups - If all of your events appeal to 

the same set of individuals, try throwing an event 

that appeals to a different one. 
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39. Organize a free luncheon - Never 

underestimate the power of free food to entice 

people to attend an event. 

 

The Nacogdoches County Chamber of Commerce 

hosted a complimentary luncheon for members 

called "Taste the Chamber." To attend, all 

members had to do was invite a non-member 

acquaintance. The chamber also urged members to 

come by offering them $100 if a friend became a 

member as well. Aside from a lovely meal, the 

chamber offered a 30-minute lecture at the 

conclusion about the benefits of joining the 

organization. At the conclusion of the luncheon, 50 

new members joined. Furthermore, the higher 

membership dues of $12,000 more than paid the 

expense of providing lunch and distributing the 

$100 incentives. 

 

40. Organize a charity fun run or bike event -  

 

Kelly (name changed for privacy), the Executive 

Director of a small cycling organization in her city, 

organized a charity riding event. During the 

registration process, new participants might spend 

an extra $15 to become a member of the 

organization (a 50% reduction off the 

organization's usual membership price). She even 

improved the registration forms by including an 

explanation of the group as well as testimonials 

from a few existing members. By the end of the 

event, the organization had not only raised over 

$50,000 for a local charity, but Kelly had also 

welcomed 37 new members into the group. 

 

If you're not a member of a cycling organization 

but want to have a comparable event, Fun Runs 

are the most popular way for small organizations 

to maximize revenue, improve member 

involvement, and reduce coordinating expenses. 

 

41. Consider holding your annual conference in a 

different place - The Collegiate Information and 

Visitor Services Association selects a different place 

to host its annual conference each year. This 

enables them to publicize the event in many 

communities. They advertise the benefits of joining 

the group at the event. This method allows them to 

add approximately 200 new members each year. 

 

42. Consider your alternatives for attendance - Are 

your attendance standards too stringent? 

Experiment to discover if a more accommodating 

policy is more appealing.Organize low-

commitment meet-and-greets at a nearby coffee 

shop. Invite prospects to attend for a free coffee 

to learn more about your organization and meet 

your members. 

 

Ideas for Digital Marketing 

Recruitment 
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43. Experiment with Facebook or Google 

advertisements - These advertisements can be 

awareness campaigns, targeting people with 

specific interests, which conform with the 

organization's standards. Online advertising allows 

you to accurately target demographics, placing 

your organization in front of the individuals who 

are most likely to be interested. You may also 

apply for a Google Ad Grant of up to $10,000 per 

year if you are a recognized organization. 

 

44. Make a plan for content marketing - Starting a 

podcast, hosting a webinar, or producing articles 

on themes of interest to your potential members 

and sharing them can help build greater interest in 

your organization. 

 

45. Make a full Membership Funnel - Make offers 

to potential members at every level, from those 

who are just learning about your organization to 

those who are already on the fence about joining. 

 

46. Construct an email marketing campaign - 

When potential members visit your website, 

request their email address in return for 

something they desire (for example, if you operate 

a beekeepers' association, offer them a 

downloadable guide to selling honey). Then, keep 

sending them emails with ideas and 

recommendations so they can realize the worth of 

joining your organization. 

 

47. Make retargeting advertisements - Have you 

ever been puzzled why you keep seeing 

advertisements for the same shop online after 

visiting their website? These are known as 

retargeting advertising, and you can set them up 

for your company as well! 

 

48. Send a win-back email to disgruntled members 

- This can also include an inducement to return. 

You may also solicit input from them on the 

reasons they left, which can help you minimize 

overall turnover. 

 

49. Form an online community - Make it simple for 

others to locate and join your organization for 

free, then provide further incentives for them to 

do so. Facebook Groups are excellent for this. 

 

Ideas for Social Media 

Recruitment 

50. Create a LinkedIn profile for your company - 

This is especially beneficial for professional 

associations. Your organization will be able to 

attract more people with comparable 

qualifications if your members may add you to 

their professional profile. 
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51. Create or edit the organization's other social 

media profiles - This will make it easier for 

prospective members to discover you and for 

current members to share information about the 

organization with their friends. 

 

"Fort Worth Mothers of Multiples relies heavily on 

Facebook," said Tyler Matlock Wright of Fort 

Worth Mothers of Multiples. "By leveraging our 

public Facebook page, as well as discovering 

prospective members in other groups, we can 

reach out to them personally and recruit them." 

 

52. Encourage organization members to post 

about organization events on social media - Create 

a photo release package to obtain permission to 

tag people in photographs. This ensures that the 

photographs appear on their friends' feeds as well. 

 

53. Create social media packages for members 

that include images, posts, links, and tools for 

sharing - People are considerably more willing to 

share your information if you provide them with a 

clear method for doing so. This is called a press kit 

or media kit. 

 

54. Make use of emotive storytelling - As an 

example, consider Rosie's Story. By the end of the 

week, 150 individuals had given to the shelter (a 

total of 3% of their followers), demonstrating how 

successful compressing a story into a scannable 

Facebook post can be. 

 

Ideas for Traditional 

Marketing Recruitment 

55. Make an informative brochure for your 

organization - Include the mission and activities of 

the organization, as well as contact information. 

 

56. Distribute organization literature to nearby 

companies - Put your details at the yarn store if 

you're an organization of knitters. Put up a flier at 

the bait and tackle shop if you're a group of 

sportsmen. Consider where you are likely to find 

individuals who share your interests. 

 

57. Inform incoming residents about the 

organization - When someone moves to town, do 

local realtors provide welcome baskets? Request 

that your organization's information be included. 

 

58. Publicize organization meetings in local 

newspapers and newsletters - Look for 

neighborhood and special interest newsletters, 

which may be found online or in print. 

 

59. Put all meetings on the calendars of the 

community - Typically, you can submit your 
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information online immediately and get featured 

quickly. 

 

60. Submit information about your organization to 

local directories - Your chamber of commerce or 

other local organizations may issue a directory; 

include your organization in it! 

 

61. When your group completes a project, send a 

press release to local media sources -  

Learn how to prepare a press release to get media 

attention for your group. A press release with AB 

Newswire distributes to over 200 media sources, 

at a cost of $12. 

 

Ideas for Networking 

Recruitment 

62. Make contact with other organizations - 

Collaborate to boost your visibility. Consider 

having an organization mixer to help members get 

to know one another. 

 

63. Attend a meeting of the Chamber of 

Commerce - Connect with your local movers and 

shakers; some of them are seeking for groups to 

join or would gladly share your information with 

others. 

 

64. Introduce your organization to local companies 

- Send a letter or introduce yourself in person. 

Bring your educational brochure and organization 

business card with you. 

 

65. Introduce your organization to the local 

government - Send a letter or schedule a meeting 

to introduce yourself and give your educational 

resources. 

 

66. Make contact with universities and institutions 

in your region - Students may be interested in 

participating, or you may collaborate with them on 

activities. 

 

You might even be able to make this available as a 

member perk. "We have a partnership with our 

local institution, University of Central Florida 

Continuing Education, who grants educational 

credits for our eligible programs," Carol Emmett of 

the Greater Orlando Organization Development 

Network explained. 

 

Ideas for Organizational 

Recruitment 

67. Report on your membership statistics and 

progress toward your goals - Keep the members 

informed of how recruitment will drive them to 

assist. 68. Remove any obstacles to attendance - 
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Consider what difficulties could prevent you from 

participating and work to fix them. You might, for 

example, have meetings near public transportation 

or provide childcare for members during meetings. 

 

 

69. Make a budget for your membership drive - 

Advertisements, events, and promotional 

materials all have a cost. Make your membership 

drive a priority by funding for it. 

 

70. Make a detailed yearly recruitment plan - 

Consider the Boy Scouts of America as an 

illustration of how this may work. 

 

71. Create innovative programs that will appeal to 

a wider range of members - For example, if you 

belong to a professional organization, you may set 

up a mentorship program for new workers in the 

field. If your organization is more imaginative, you 

may develop a feedback program. My writing 

organization provides a writing competition with 

expert criticism for all entries, which is a huge 

appeal for new members. 

 

72. Appoint a chairman for Welcome or 

Membership - Increasing membership is an 

admirable goal, therefore pick a team captain to 

lead the charge. 

 

73. Set a membership target - A specific aim 

motivates members to acquire new members and 

keeps everyone on the same page. 

 

74. Speak with other comparable groups to find 

out how their membership efforts are doing. 

 

75. Keep track of how new members join - This 

allows you to evaluate the efficacy of your 

membership recruitment efforts. Reduce 

ineffective methods and invest more in those that 

genuinely work. 

 

76. Improve your perks and resources - Your 

membership will grow if you can be something 

that people can't obtain anyplace else – something 

really unique. 

 

We spoke with a neighborhood association that 

suited this description. Their membership price was 

only $15, but all activities were free to members 

and non-members alike. The organization's 

membership was falling. To remedy this issue, the 

neighborhood organization thought "outside the 

box" and developed a membership card that 

provided members with a 10% discount at local 

shops. The card only provided discounts to 9 

companies in its first year. In two years, 26 local 

companies joined the program, and membership 

doubled from 100 to 400 members. 
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Though this type of program may not be feasible 

for all organizations, it presents a compelling 

argument for adding value to members' lives. 

What can your organization do to make 

membership more appealing to prospective 

members? 

 

77. Investigate potential sources of dispute for 

incoming members - Is it as simple as it may be for 

new members to join? For example, if filling out a 

paper application and mailing it in is needed, 

switching to online member application forms 

might help you obtain more members.  

 

Unusual Member 

Recruitment Strategies 

78. Look for a "Starving Crowd." - In other words, 

"identify a market of individuals in need of 

something and provide it to them (in respect to 

the sort of organization you are)." What if you're a 

sailing organization, for example? You don't 

provide sailing instruction; instead, you provide an 

exhilarating weekend adventure. What is the 

name of your writing organization? You provide 

step-by-step instructions for becoming a best-

selling author. 

Bradley Batdorf  



  

19 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Have you thought about becoming a Freemason? 

Learn more at: 

Beafreemason.org 

Ready to take the next step? Have additional questions? 

Email: office@grandlodgemn.org 


